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Shire of Manjimup

MONTHLY FINANCIAL ACTIVITY STATEMENT

(Period Ending 31 July 2023)
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General Comment

The financial performance for the Shire of Manjimup to the 31 July 2023 is a projected
profit of $131,849, due to an increase in the Shire’s annual Financial Assistance Grant.

The start to the 2023/24 financial year has been quiet, which has been due mainly to
the end of July adoption of the 2023/24 Shire of Manjimup budget. Until the budget is
adopted and rate income begins to be received, staff are generally restricted to non-
discretionary operational expenditure or grant expenditure only.

On the 16 August 2023 Shire staff received advice from the Department of Local
Government, Sport and Cultural Industries on the 2023/24 final Financial Assistance
Grant (FAG) allocations. The Shire of Manjimup’s allocation has increased moderately
on the original estimates that made up the 2023/24 adopted budget.

The allocation compared to budget is:

2023/24 2023/24 Adopted (g rifa)l) /
Allocation ) Btlldpget Excess
General Purpose Grant (inc early Payment)
2023/2024 GP Grant Allocation 3,258,866 3,127,017 131,849
Road Grant
2023/2024 Road Grant Allocation 1,808,250 1,721,850 86,400
Total Financial Assistance Grant 5,067,116 4,848,867 218,249

The gain of $131,849 from the Financial Assistance Grant — General Purpose will
require some form of budget adjustment to utilise the gain. It would be prudent to wait
until the 2022/23 Annual Financial accounts have been fully audited in case of a
possible loss requiring funding, however at this point a loss is unlikely.

The Financial Assistance Grant for Roads continues trending upwards with an
additional $86,400 expected to be received above budget. The road grant is calculated
by the Grants Commission through the use of an Asset Preservation Model which
assesses the average annual cost of maintaining each local government’'s road
network.

The Asset Preservation model takes into account the following:
« Annual and recurrent maintenance costs; and
« Reconstruction at the end of a road’s useful life.

As the additional grant income is directly related to the costs of maintaining roads a

budget adjustment in September 2023 will propose a budget adjustment increase to
the Road Maintenance accounts by $86,400.
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Shire of Manjimup Financial Assistance Grants
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Other than the aforementioned grants, no other major discrepancies have come to
light in the first month after adopting the 2023/24 budget, and with appropriate
adjustments for the grant shortfalls, and with sound financial management going
forward by all departments, Council should be in a neutral or minor surplus position at
the 30 June 2024.

*kdk
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SHIRE OF MANJIMUP
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2024

Actuals YTD Budget 2023/24 Projection Variance
OPERATING ACTIVITIES to 31 July 2023  to 31 July 2023 Budget to 30 June 2024 (Surp) / Def
Revenue from operating activities S S s S S
General rates 0 0 (11,366,027) (11,366,027) 0
Grants, subsidies and contributions (622,149) (284,667) (3,416,008} (3,634,257) (218,249)
Fees and charges (374,171) (473,622) (5,683,458) (5,683,458) 0
Service charges 0 0 0 0 0
Interest revenue (3,663) (27,081) (324,969) (324,969) 0
Other revenue (208,584) (85,089) (1,021,068) (1,021,068) 0
Profit on asset disposals 0 (32,693) (392,315) (392,315) 0
(1,208,567) (903,152) (22,203,845) (22,422,004) (218,249)
Expenditure from operating activities
Employee costs 634,558 658,485 13,169,704 13,169,704 0
Materials and contracts 836,051 735,211 8,822,526 8,908,926 86,400
Utility charges 34,495 50,906 610,869 610,869 0
Depreciation 787,249 787,249 9,446,992 9,446,992 0
Finance costs 8,240 35,959 431,513 431,513 0
Insurance 421,503 406,237 812,474 812,474 0
Other expenditure 46,985 44,089 529,062 529,062 0
Loss on asset disposals 4] 4,899 58,782 58,782 0
2,769,079 2,723,034 33,881,922 33,968,322 86,400
Non-cash amounts excluded from operating activities (796,443) (780,938) (9,371,250) (9,371,250) 0
Amount attributable to operating activities 764,069 1,038,945 2,306,827 2,174,978 (131,849)
INVESTING ACTIVITIES
Inflows from investing activities
Capital grants, subsidies and contributions 0 (866,640) (10,399,685) (10,399,685) 0
Proceeds from disposal of assets (24,901) (76,042) (912,500) (912,500) 0
Proceeds from financial assets at amortised cost - self supporting loans 0 (4,694) (56,329) (56,329) 0
(947,376) (11,368,514} (11,368,514) 0

Outflows from investing activities

Payments for property, plant and equipment 545,653 423,859 5,086,310 5,086,310 0
Payments for canstruction of infrastructure 131,660 1,214,133 14,569,597 14,569,597 0
Payments for financial assets at amortised cost - self supporting loans 0 0 635,000 635,000 0
677,313 1,637,992 20,290,907 20,290,907 0
Non-cash amounts excluded from investing activities 0 0 0 0 0
Amount attributable to investing activities 677,313 690,616 8,922,393 8,922,393 0
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new borrowings 0 0 (6,135,000) (6,135,000} 0
Transfers from reserve accounts 0 (264,682) (3,176,179) (3,176,179) 0
0 (264,682) (9,311,179} (9,311,179) 0
Outflows from financing activities
Repayment of borrowings 17,496 55,210 710,520 710,520 0
Payments for principal portion of lease liabilities 0 10,250 123,000 123,000 0
Transfers to reserve accounts 0 408,978 4,907,730 4,907,730 0
17,496 478,438 5,741,250 5,741,250 0
Amount attributable to financing activities 17,496 213,756 (3,569,929) (3,569,929) 0
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year (7,659,291) (7,659,291) (7,659,291) (7,659,291) 0
Amount attributable to operating activities 764,069 1,038,945 2,306,827 2,174,978 (131,849)
Amount attributable to investing activities 677,313 690,616 8,922,393 8,922,393 0
Amount attributable to financing activities 17,496 213,756 (3,569,929) (3,569,929) 0
Surplus or deficit at the end of the financial year (6,200,413) (5,715,974) 0 (131,849) (131,849)
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